
AFTER MOONSTONE REDESIGN: 

- INCREASED ENGAGEMENT ONLY 40% HOMEPAGE BOUNCE
-  86% INCREASE IN MOBILE ENGAGEMENT
- INCREASED JOB PAGE VIEWS - 2ND TO HOME PAGE
- 36% TIME REDUCTION TO UPDATE WEBSITE 

2019 DESIGN AWARD
- 2ND PLACE IN 2019 SMPS SF FUNDERS AWARD

DEGENKOLB MARKETING OBJECTIVES IN THE REDSIGN:

 - ATTRACT NEW EMPLOYEES
 - ELEVATE ONLINE IMAGE
 - REDUCE CONTENT MANGEMENT COST AND TIME



About 
Founded in 1940, Degenkolb Engineers’ practice reflects more than seven
seven decades of commitment to expertise, client service, and life-long learning.Degenkolb 



Our Mission

Business Objectives

Attract new employees

Reinforce Degenkolb Brand for sales and partner relationships

Elevate the online image: 

  - Reinforce online image as an industry leader

  - Simplify the menu structure and layout

  - Enchance the user experience on mobile devices,
    including mobile phones and tablets

Reduce content management cost and time:

  - Identify an easy to use CMS that addresses Degenkolb
    features and functional needs

 - Expand capabilities for content and structure editing
   by Degenkolb employees

Degenkolb recognized that they needed to refresh their
website to address changing expectations of mobile 
visitors and to gain efficiencies in their content management
capabilities. Their business objectives were; 

Services Provided
Website redesign

Website development on Wordpress CMS
Responsive Development

Identiy an easy to use CMS that addresses Degenkolb
features and functional needs

Expand capabilities for content and structure editing by
Hosting / Maintenance

Analyze and redefine Degenkolb brand as industry leader
in architectural engineering. Promote Degenkolb
culture that values people, teamwork, curiosity, ingenuity, 
and fun. Apply industry best practices in navigation,
responsive design, optimal user experience reinforcing
Degenkolb brand and culture across all devices.



Services Provided

Create taxomony for efficient use content across
People, Project and Practice Areas

Create custom People “smartform” feature
for efficient content management

Reinforce Degenkolb online presence

Website redesign

Website development on Wordpress CMS

Enhance user experience on mobile and tablest devices

Multi-browser, multi-device QA testing

Wordpress CMS training

Hosting / Maintenance



Responsive
We customized BootStrap framework to support the complexity of modern devices with widgets 

within widgets, necessary for a multi-layered UserInterface across multiple browsers and devices. 

We ensured a consistent experience, right down to the framework the code.



Our Project Goals
& Accomplishments

Effective design reflected in usage statistics indicate
advancements in project objectives

85% increased Job Openings visitors making it 
the number one page

86% increase in Mobile engagement over desktop

36% reduction hours needed per quarter 
to update the website

15% under project budget

2019 AWARD: 
2nd place in 2019 SMPS SF Funders Award


